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MEC FOREWORD

Trade and investment are at the heart of economic growth, and the work of Trade and Investment KwaZulu-Natal (TIKZN) is
central to Government’s economic strategy. | am delighted that this year's Annual Performance Plan reveals TIKZN will put in
another strong performance which recognises the success of the past and by continuing to focus our efforis on where we can
provide greatest supporl fo KZN's businesses, particularly in our work with small and medium-sized companies. [t is clear that
foreign investment has great potential fo support the priorities of our government. We will look to investors to back our
commitment fo build a stronger and rebalanced economy, focused on the creation of jobs and will target investors accordingly.

We are not complacent. We need to continue working hard {0 make the KwaZulu-Natal the best place in the world for starting
and growing business. The compelition in the global market is growing and we need to continue to labour on in order to further
strengthen our position in the global FDI market. It is pleasing o see intemational companies having confidence in KZN's
strength and a place to do business. Their commiiment to invest in and frust the economy of KZN is higher than it has ever been
before. The outlook for the KZN economy is very positive. It is because of this that the KZN conlinues to increase its leading
position in the FDI market.

As the Executive Autherity | am pleased to present the Annual Perfarmance Plan {APP) for Trade and Investment KwaZulu-Natal
2017418, This plan seeks to articulate the path which Trade and Invesiment KwaZulu-Natal will follow in the period ahead and is
aligned to the goals outlined in the Department of Economic Development, Tourism and Environmental Affairs’ stralegic plan
which focuses on boosting the KZN economy and most imperiantly the creation of jobs.

Since the break of the global downtum almost a decade ago, the province of KwaZulu-Natal has strived to limit the effects of the
global crisis on us. We have endeavoured 1o keep this economy alive by employing several methods in supporting business in
line with the country's industrial policy interventions in order fo maintain stability. The experience of the global crisis informed our
view thal we need fo pursue a radical economic transformation thal makes us less vulnerable to externai invesiment and volatile
markets while developing programmes that give rise fo inclusive growth.

Employment driven industrial growth builds sustainable industries, communities and societies and the govemment, through
TIKZN, will continue our commitment to radical economic transformation and industrialisation. Inclusive growth for me means
ihat black people are no longer relegated to being labourers forever, but become investors! Inclusive growth - if it is to have real
meaning in our country musi embrace the need to increase the parficipation of black people in all aspecls of business including
as shareholders, managers and enfrepreneurs.

Revilalisation of Indusirial Parks will unlock entrepreneurial capabilities and provide institutional support to businesses. The
reactivation of Industrial Economic Hubs is systematically linked to the bigger programme of Special Economic Zones. ls main
focus is lo break the spatial profile of investment flow that is concentrated in metropolitan and mostly coastal regions to the
exclusion of township and rural spaces.

TIKZN has and will continue to become the central point of contact for all matters related to trade and investment in KZN. W is for
this reason that | am further pleased with the efforts of TIKZN to develop a One Stop Invesiment Cenlre, sanctioned by the
Department of Trade and Industry; fully supported by my accounting responsibility of Economic Development Tourism and
Environmental Affairs (EDTEA). The One Siop Investment Cenire, will be an investment facilitation mechanism which will bring
relevant government agencies fo one localion, coordinated and sireamlined, lo provide efficieni and transparent services to
investors. It will provide investors with a single place fo pick up all documents and approvals that are statutorily needed 1o set up
an investment project in KwaZulu-Nalal. The centre, to be established by TIKZN, also aims to remave obslacles and overcome
bureaucracy faced by inveslors in setting up and running of businesses.
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TIKZN is the entity that will continue to focus on the enhancement and packaging of investment opportunities in line with the
appetite of investors which they inleract with. The second and equally important focus is that of growing our exports and the
attraction of export led investments. Crilical to this has been the development of our export potential as a region in order for KZN
producis to meel intemalional standards and uplake. The province's export markets are also traditional first world markels in the
wesl and the east. There is a continuing increase of the African markels as the province diversifies its source and destination
markels.

The stralegic outcomes of TIKZN are reflected in ils mandate captured in the KwaZulu-Natal Trade and Investment Agency Act,
2010 (Act 05 of 2010). The Act provides for the establishment of TIKZN as an economic development agency to attract foreign
and domestic investment and to generale exports and export capacity in the Province. These strategic outcomes have been buill
around the fallowing key elements:

a) Job creation and economic iransformation;

b} Beneficiation and project/product packaging;

¢) Inclusive stakeholder engagement; and

d) Growth of priority seclors,

TIKZN's current siralegic objectives have been reviewed in line with national and provincial priorities maximising our efforts on
job creation and creating a radically transformed economy in KwaZulu-Natal. It will conlinue 1o identify, develop and package
invesiment opporiunities in KZN. It is also mandated to brand and market KZN as an investment destinalion as well as retain
and expand {rade and export aclivities.

Through this APP, TIKZN will address key economic development priorilies such as, beneficiation and value addifion of mineral
resources through the packaging of high impact projects, attraction of investments that focus on fabrication of metals,
enhancement of chemicals and agro-processing, and the development of tourism infrastructure. As companies worldwide
respond to increasing cost and efficiency pressures, KwaZulu-Natal has become favoured as an intemational location for
business process oulsourcing and offsharing. TIKZN has capitalised on this with the largest volume of investments attracted
focusing on BPO and call centre industries. The Information communication and technology (ICT) sector has also been growing
in KZN, with world-class infrastructure making it an ideal location for new innovations and Research and Development led
invesiments.

MEC for Economic Development, Tourism and Environmental Affirs
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OVERVIEW OF TRADE AND INVESTMENT KWAZULU-NATAL (TIKZN) ANNUAL PERFORMANCE
PLAN 2017/18

Trade & Investment KwaZulu-Natal (TIKZN) is mandated to contribute to economic development by promoting the province of
KwaZulu-Natal as the premier investment destination and leader in expori trade. TIKZN was legisfated as a public entity in
October 2010, effectively changing its legal status from a section 21 company to a provincial public entity listed under schedule
3C of the Public Finance Management Act (PFMA) of 1999. Following this change in TIKZN's legal Status, the MEC for
Economic Development, Tourism and Environmental Affairs (EDTEA) appointed a new Board (following consultation with the
provincial Cabinel) effective from the tst of June 2012 in accordance with the requirements of the Trade and Invesiment Act
number 5 of 2010. The TIKZN Board is well balanced and comprises highly skilled representatives from relevant key sectors of
the economy from both the private and public sector in line with the requirements of the Act.

In order 1o contribute meaningfully o the economic development of the province as well as South Africa at large, TIKZN has o
position itself sirategically by implementing programmes that promole effective service delivery. This can only be achieved by
developing a strategy that is aligned to the National and Provincial development plans. TIKZN therefore aims to become a
catalyst in fast tracking the economic transformation of the province and South Africa in the main. This requires implementation
of a relevanl strategy in collaboration with other key partners, clients and stakeholders.

With its large ports, industrial economic hubs, speciaf economic zones, trade zones and world class logistics infrastructure,
KwaZulu-Natal (KZN) is well positioned to be the gateway for trade into the region. TIKZN, under the auspices of EDTEA,
developed the KZN Investment Strategy and the Draft KZN Expor Strategy to assist in the implementation of the new strategy.
This will play a significant rale in ensuring improved collaboration between public and privale entities in KZN.

The strategic review and planning process undertaken was aligned to the Governmeni-Wide Monitoring and Evaluation
Framework (GWMBE). The Corporate Strategy has been utilised as a base for developing the Annual Performance Plan (APP)
and key performance indicators and strategic initiatives have been developed from:

¢ TIKZN's Management and Board expectations and requirements;

o The Department of Economic Development Tourism and Environmental Affairs' (EDTEA} Strategic Plans;

» Auditor General reports; and

* Mulli-year projections largets (revenue and costs) gathered through meetings with the TIKZN Executives. In line with
National Treasury and the Department of Planning Moniloring and Evaluation's (DPME) framewaork for strategic plans and
Annual performance plans, the entity will focus on the implementalion of policies already adopled rather than crafting new
policies and guidelines.

In addition to this, some of the key performance measures, indicators and initiatives are based on the extemal as well as internal

business environmenis. Setting of targels incorporates lessons from the past which include prior year performances,
benchmarking with similar enlities as well as any other internal factors such as capacity and budgets.
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PART A: STRATEGIC OVERVIEW

1.

TRADE AND INVESTMENT KWAZULU-NATAL MANDATE

Trade and Invesiment KwaZulu-Nalal is a South African trade and inward investment promotion agency, eslablished to
promote the province of KwaZulu-Natal as an investment destination and 1o facilitate trade by assisting local companies to
access international markets. The organisation identifies, develops and packages invesiment opportunities in KwaZulu-
Natal; provides a professional service to all clieniele; brands and markets KwaZulu-Natal as an investment destination;
retains and expands lrade and export aclivities and links opportunities o the developmental needs of the KwaZulu-Natal
community.

TIKZN aims to deliver effective services and support to its clients and stakeholders through job creation, spatial
development, seclor development and rural development. This willi be achieved through attracling, developing and
retaining high-performing employees who have the skills and competencies required to manage key intemal business
processes, including the marketing of TIKZN as an investment promotion agency; enhancing the research and knowledge
capabilities of TIKZN and making use of technology as an enabler for TIKZN's business; ensuring compliance with
corporate governance and financial reporting standards; and advocaling for a conducive business environment in KZN and
marketing the province as a premier business destination.

TIKZN's assistance to Investors includes:

¢ Assislance with incentive and expart marketing incentives;

« Assisting foreign investors with business permit applications;
¢ Provision of reliable information 1o investors;

o Assisting investors o locate suifable premises;

o Assisting investors 1o access project and operational finance.

TIKZN offers traders an array of export services
Export Training - TIKZN has failored fraining and employs a team of expont specialists with international business
experience and international business contacts to provide export training and exporl capability assessment and assistance.

Export Advisory Services for existing and emerging KZN exporters with the following:
» Introductions to govemment and private sector contacts

» Tariff implications for cerain products

s Trade agreements compliance requirements

» Advice on the suilability of products and services

= Assislance with identifying polential business pariners and customers

o Assistance with the idenfification of domestic suppliers of products and services

o Export supply chain advice
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Legislative and other mandate
The mandate of Trade and Investment KZN as per Act No.5 of 2010 is to:
» |denlity, develop, market and promote invesiment opportunities in the Pravince to international and domestic
investors
o Develop the exporl capacity of the Province
o Develop the export market of the Province
« Forsler rade and invesiment within the Province
e Develop a Provincial Investment and Export plan; and

o Keep and maintain a database of opporiunities within the Province in such a manner as to benefit all sectors of
the economy

In terms of the PFMA, No. 1 of 1999 TIKZN is a 3(c} public entity

Vision
To be the leader in developing and promoting export trade in KwaZulu-Natal and to position the Province as a premier
destination for investment

Mission

The mission of TIKZN is to:

» |dentify and package frade and investment opportunities in KZN

¢ Brand and market KZN as an investmeni desfination

o Link opportunities to the developmental needs of the KZN community, and

o Ensure easy access lo investiment and export trade opporiunities

Strategic Goals

TIKZN's strategic outcome oriented goals are as follows:

» To achieve a radicaliy transformed economy in KwaZulu-Natal
» To promote effective and inclusive stakeholder engagements

» Toachieve operational excellence through effective core business processes

Values

TIKZN's management and stalf will strive to uphold the following values and ethics in all its business activilies:
e  Passion

e Inlegrity

¢  Professionalism
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ECONOMIC TRANSFORMATION

According fo the United Nafions Economic Commission for Africa, "Economic transformation is associated with a
fundamental change in the structure of the economy and its drivers of growth and development. It involves: a reallocation
of resources from less productive to more productive seclors and aclivities; an increase in the relative contribution of
manufacturing fo Gross Domestic Product..." TIKZN's recognises and accepls that poverty reduction and economic growih
cannol be suslained without economic transformation and produclivity change must be aligned o the transformation
agenda. Within TIKZN's core deliverables and through its programmes, economic transformation is priorilised and will be
implemented radically. The radical implementation will enlail the following key performance areas:

2,1, Investment Promotion

» Commitment lo driving Black Economic Empowerment (BEE) in new investments (ensuring a greater focus on linkages
with black business pariners and support for black industrialists)

» Contribution to economic transformation by encouraging economic geographical spread - spatial development (driving
and making opportunities available for investors in smaller fowns/municipalities to engender entrepreneurship and job

creation)

2.2. Export Development and Promotion

»  Capacitating and developing emerging black owned businesses into formidable exporters

»  Black owned businesses assisted with new export markets for KZN manufaciured products

2.3. Procurement

* Increase TIKZN's procurement spent on black owned enterprises, with particular focus on women and youth owned
enlerprises

24. Knowledge Management

= Packaging of catalytic projects that foster spalial economic development

POLICY ANALYSIS

In order to position itself correctly and play a vital role in economic development, TIKZN is required lo align its stralegy to
the National and Provincial Economic Development Plans in order to deliver effective services and support to its clients
and stakeholders.

3.1. Key policies considered in the preparation of the five year strategic plan are:

3.1.1. National policy framewark
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National development plan

The National Development Plan represents a vision for South Africa in 2030. It states that “... by 2030, we seek to
eliminate poverty and reduce inequality. We seek a country wherein all citizens have capabilities o grasp ever
broadening opportunities available.” The NDP have very specific plans and interventions across all sectors of the
socio-economic speclrum lo enable the achievement of this vision. It aims to achieve the critical targels set namely:
attaining a real gross domestic product growth of 5%, a crucial reduction of the unemployment rate from 25% to 6%,
and the reduction of income inequality, and the creation of 11million jobs. The Industrial Policy Action Plans (IPAP)
remains the anchor strategy fo support the National Development Plan (NDP) in ensuring the govermnment achieves
the aforementioned development imperatives. The emphasis of these policies is on expanding the manufacluring
capabilities in order to be globally competitive and create sustainable jobs.

Nine Point Plan

In February 2015, in his Stale of the Nation address for the year, President Jacob Zuma unveiled a nine-point plan
for economic recovery and growth in South Africa. During the course of the year, progress reports from the various
government deparimenls defailing the development of the plan were presented. The Nine-Point Plan was a
response to surmountable challenges affecting South Africa, which included electricity challenges, inadequale
economic infrastructure in general, unwieldy requlatory processes which delay invesiment, and insufficient
government coordination, which contributes to investor uncertainty.

The priorities identified by the nine point plan, for which TIKZN has aligned its strategy on are;

a. Revitalising agriculture and the agro-processing value chain

b. Resalving the energy challenge

c. Beneficiation through adding value to mineral resources (advancing beneficiation and support to the engineering
and metals value chain)

d. More eflective implementation of higher impact indusirial policy action plan

e. Encouraging private sector investment

e’

Moderating work place conflict
Unfocking the potential of SMMEs, cooperatives, townships and rural enterprises

T e

Reform of state owned companies, broad band roll out, waler sanitation and transport infrastructure and
i. Operation Phakisa which aims to grow the ocean economy - such as the shipping and storage of energy
products.

New growth path

The New Growth Path is the South African government's vision to place jobs and decent work at the cenire of
economic policy. It sets a target of five million new jobs to be created by 2020. It sets out the key jobs drivers and the
priority sectors. It is based on strong and sustained, inclusive economic growth and the rebuilding of the produclive
sectors of the economy.
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3.1.1.4. Medium term strategic framework
This Medium Term Strategic Framework (MTSF) is Government's strategic plan for the 2014-2019 electoral term,
The MTSF sels out the actions Government will take and targets to be achieved. It also provides a framework for the

31

®
Q)

(3)

olher plans of nalional, provincial and local govemment.

.2. Provincial policy framework:

The Provincial Growth and Development Strategy (PGDS) has been formulated as a plan lo enable the province
to embark on a sustainable growth and development trajectory with the vision 2035. The role of TIKZN will feed, but
not fimited to creating a "Stable and sustainable economic growth supported by world class Infrastructure and
a skilled and stable workforce", as well as being the "Preferred Southern African business, investment and

tourism destination"

KZNPGDS
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The KZN Industrial Development Strategy and Provincial Spatial Economic Development Strategy (PSEDS)
are the economic anchor strategies o bolster the implementation of the PGDS. Furhermore, the province
esfablished parinership vehicles to mobilize and marshal all social pariners towards the impiementation of the
Provincial Growth and Development Strategy. These institutions include the Growih Coalition, BBEEE Council and

KZN Economic Council and they comprise of the representalives of business, civil society, labour and government.
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The KZN Provincial Growth and Development Plan (PGDP)

The KZN PGDP is an implementation plan anchoring the KZN Growth and Development Strategy. I vision 2030 is
to ensure that "KwaZulu-Nalal will be a prosperous Province with a healthy, secure and skilled population, acting
as a gateway lo Africa and the World®. The KZN Investment Strategy and the drait KZN Exporier Stralegy, informs
TIKZN on its core mandate,

KZN Industrial Economic Hubs

Industrial development remains an apex priorily of economic development in KZN and the entire country at large.
As such, the Depariment of Economic Development Tourism and Environmenial Affairs (EDTEA) has over the
years endeavoured to develop industry oriented interventions to sfimulate the local economy. These include, inter-
alia, various sector development programmes, Richards Bay industrial zones and ather industrial stimuli. In that
regard, TIKZN has supporied EDTEA in its development of the Industrial Economic Hubs {IEH} as a means to drive
industrial development thereby creating a globally sustainable and resilient regional economy, TIKZN has idenlified
this initiative as a great potential to spearhead the government job crealion drive, as such will be focusing on ils
marketing, recruitment of inveslors and supporting EDTEA in its quest to package industry support measures.

District Development Plans

TIKZN has identified the crifical need to collaborate and align its efforts in the recruitment of investment and local
economic development with municipalities. Municipaliies have Integrated Development Planning {IDP} which is an
approach 1o planning thal involves the entire municipality and its citizens in finding the best solutions to achieve
good long-term development. An Integraled Development Plan is a super plan for an area that gives an overall
framewaork for development. TIKZN's strategic planning takes cognisance of the municipal [DPs.

TIKZN Strategic Driver Model

National Davelopment Plan

Koy Logislation
goverring TIKZN i

|
_ Provincial Growth
Developmant Stratogy

[ Department of Economic ]

Development St'rét.g'y"
I
+ +
Provincial Draft Provinclal investment
Export Strategy g| i) T e DA T T Promotion Strategy

[
A R ¥

Businass Unit Annual Parformance Plan
Operational Plans (APP)
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4. SITUATIONAL ANALYSIS
The world economy is still experiencing growth challenges, wilh dire possible implications especially export demand and
domestic job crealion for small open economise such as South Africa. A victory by Donald Trump in the US presidential
eleclion is anticipated o have an impact on Sub-Saharan Africa most substanfially through a shift in US aid policy, feeding
through to weaker fiscal revenues and growth for a number of economies in the region. According fo BMI (November 2016)
a shift toward more isolalionist US foreign policy is also likely to impact S5A's irade flows, remitlances and security oullook,
though the negative impact will be miligated given that Africa plays a relatively limited role in the US national discourse,

The US is one of SA’s largest trading partners with $21 billion a year in two way trade in goods and services. South Africa
which, besides raw materials, also Irades a range of manufaclured and agricultural products, boasts a slight net trade
surplus with the USA.  The US is also one of the largest sources of foreign direct invesiment in SA with close onlo 600
companies invesled in this country representing abaut 10% of GDP. Therefore anything that affects the US economy will
have a profound impact on the SA economy.

The International Monetary Fund's latest (October 2016) World Economic Outlook projects this year's growth to 3.1% before
recovering to 3.4% in 2017. This forecast is another downward revision of 0.1 percentage point compared fo estimates
reported in April this year. While there are three main concerns {o the Fund - namely (i) China's rebalancing, (ii) the
slruggles of commodity exporters, and (iii) the Federal Reserve Bank's second lifting of the lending rates, the main factor
the conlinuing decrease in world output is the new political development in the Europe, where the United Kingdom voled lo
leave the European Union single market in June. This decision is expected to cause uncertainly in Irade and other relations
between the UK and the EU27, and will probably weigh on bolh sides. Fortunately for oil exporlers, South Arabia - the
world's largest oil produce - is understood to have decided to reduce the amount of oil it produces daily. This will help
improve the price of oil, but is also bad for oil importing-countries such as South Africa.

The South African economic growth has also been revised downwards to 0.1% this year and 1% in 2017 {this is 0.5% and

0.2% off the April estimates). Domestic economic indicators are also showing continuing signs of weakness:

» Consumer price index (CPI) infiation rate for September recorded 6.1% (above the SA Reserve Bank's 6% upper limit),
This was higher than 5.9% recorded in August, but slightly lower than 6.2% consensus.

¢ October inflation is expected to hold the September level

» Unemployment rate in the second quarter of 2016 was estimaled al 26.6% (jusl a percentage point from 26.7% recorded
in Q1:2016), The number of unemployed persons in the country was some 5.63 million (from 5.71 miltion in (2:2016)

s In KwaZulu-Natal, the unemployment rate was 22.6% compared o 23.1% in Q1:2016 (this was the 37 lowest
unemployment rate after Limpopo's and Weslem Cape's). However, there were 36,000 fewer people with jobs in the
province (2,479,000 compared to 2,515,000 a quarier earffer, and the number of not-economically active persons {which
includes discouraged work-seekers) increased by 92,000 since the previous quarter, and 104,000 compared to a year
later
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s The Purchasing Managers' Index (PMI) which measures the health of the production side of the economy was al 49.5%
for the current month, up from 46.3% last month, While this is still below the 50% level (which is regarded the cui-off leve!
between expansion and conlraction), it was a welcome correclion to the September performance which was the worst at
46.3% since the beginning of the year; and

¢ While the Business Confidence Index (BCI) was also the highest in Q3:2016 since Q2:2015 (now at 42%), it is still also
below the neutral level of 50, which fact indicates lack of optimism among entrepreneurs.

South Africa recorded a trade deficit of ~R8.86 billion in Augusl, from a downwardly revised surplus of -R5.04 billion in July.
The August deficit was well below the market expectation of a R3 billion surplus, and this has been blamed on a sharp rise
in imporis of precious stones and metals (R2.34bn from R767.36m in July, which was a correction from another out of the
norm R1.04bn in June), compared to a sharp decline in the exports of the same product group (R13.08bn from R23.96bn in
July).

The biggest decline was in the exporls of “gold, including gold plated with platinum unwrought or not further worked than
semi-manufactured”, while the increase in imports was mainly in the imports of “Precious slones and semi-precious stones,
whether or not worked or graded, but not strung, mounted or set”.

Economic Outlook

The political landscape in the UK has created sizeable unceriainty in the horizon, Portfolio investments have suffered most
during this turmoil, with short-term investors dumping that market, forcing the pound to plummet to lowest levels never
wilnessed even during the recent global recession. The currency is yet fo recover, and the fat-finger effect earlier this month
did not help either; it sent the pound nose-diving to levels last seen more than three decades ago.

The retail sector is also reportedly already experiencing the pain of the weak pound as imported producls have suddenly
become too expensive. As South Africa’s and KwaZulu-Natal's imporiant frade pariner, the economic shakeup in this
country is likely to affect our trade performance: UK was South Africa’s 8% largest deslination market last year, and the 7t
largest source market in the same. It was also KwaZulu-Natal's 4* largest export market, although not in the top 10 league
of source markets.

In spite of these facls, the latest trade stafistics have not displayed any anomalies. South Africa has exporled on average
goods warth US5$262.7 million per month between September 2015 and August this year. In fact, May and June saw the
value of South Alrican exports to this markel soar to above US$400 million, before normalising around US$250 million in
July and Augusl (see Figure 1). This could simply be a result of previously standing contracts between South African and
United Kingdom traders, which could not be abandoned at the wake of the crisis. The onsel of the full impact of this move
might begin to be felt at least in the next 6-12 months, with full impact still anybody's guess.
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Figure 2 confirms that no visible reaction in trade relations between the two countries has been witnessed yet. South still
runs a healthy trade surplus with the UK, although the 2016 performance appears to be more subdued compared to 2015.
This could probably be a resull of continued general weakness in the developed group of economies.

Figure 1: South Africa’s trade with UK in the recent 12 months {US$ m)
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Figure 2: Soulh Africa’s trade with the UK in the previous 12 months (US$ m)
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4.1, KWAZULU-NATAL ECONOMIC PERFORMANCE
The province of KwaZulu-Natal is South Africa’s second largest provincial economy, contributing almost a fifth to the
country's gross domestic product (GDP). The provincial economic growth has also consistently recorded above national

average rales, signaling its conlinuous relevance and remarkable resilience.

KZN is home to two of South Africa's, and Africa's, largest and busiest seaports; the Porl of Durban, and the Por of
Richards’ Bay. The Port of Durban handles between 60% and 65% of all South Africa’s container traffic, and nearly 60% of
all vehicle exports, while about 45% to 50% of the country’s bulk cargo goes through the Port of Richards’ Bay. This is also
the world's largest standalone coal export facility.

The provincial economic strength lies largely in the eThekwini district, home of the city of Durban, one of the most
progressive cilies in the world by virue of financial management and large domestic tourism demand. UMgungundiovu
district, home to Pietermaritzburg; the province’s legislative headquarters and the Comrades marathon origin, contributes
the second largest gross value added to the province's GDPR. uThungulu, home to the city of Richards Bay, which houses
one of the world's largest aluminium smelters, and is home o the world's largest single coal terminal - Richards Bay Coal
Terminal - is the third most important economic district in the province.

Polential for economic growth in the pravince lies everywhere, with the provincial govermment's plans to:

i.  altract stralegic investment activities into the Dube Trade Port, home 1o the King Shaka International Airport,

il.  establish industrial economic hubs across the province to unleash each district's unique economic potential, and
ii.  increase inlernational tourism through establishment of world-class tourism offerings.

Sirong sectors of the provincial economic makeup (excluding general government services) include Finance, Real Estale
and Business Services (FREBS), Trade, Manufacturing and Logistics. Not only are these seclors large industrial backbone
of the KZN economy, bul they are also still going streng, recording phenomenal growth rates of up 10 3.7%. Great polential
lies in the agricultural sector, and the fransportation seclor, which includes maritime transport that remains largely untapped.
KwaZulu-Natal remains a predominantly rural province, with dependency ratios and poverty levels highest in the rural areas,
although the greatest numbers of poor people (poverly density) are to be found in the major urban centres. Key policies and
strategies for the province, such as the Provincial Growth and Development Plan (PGDP), provide a too) with which the

provincial government can achieve its developmental goals.

KZN still imports most of its goods from the traditional markets, while Angola is alsc an important market, ahead of the likes
of Germany and United Stales. However, the province is slowly diversifying its source and destinalion markets, with the
share of the leading markets to the province's inward and outward trade decreasing. In 2015, neariy 48% of the province's
tolal export value landed in the top 10 destination markels, which include the traditional ones such as the US, China, Japan,
the UK, and the Netherlands. This was a percentage point lower than the share of the leading markets half a decade earlier.
In addition, more African markets such as Algeria and Zimbabwe fealured in the leading destination markets.
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The strategic pillars, driven by the depariment of economic development tourism and environmental affairs (EDTEA) are:

STRATEGIC PILLARS
ECONCMIC DEVELOPMENT TOURISM AND ENVIRONMENTAL AFFAIRS

] 4_"1:':.:
&
‘ e
= 5=
et
s
-

Radical
Economic
F’ransformation

Environmental
management

The business of Trade and Investment KwaZulu-Natal must be in line with the provincial priorities in order to deliver on the
mandate of the organisation.

4.2, PERFORMANCE DELIVERY ENVIRONMENT
The strategic review and planning process undertaken was aligned to the Govemment-Wide Monitoring and Evaluation
(GWM&E) Framework. Furthermore, guidance has been derived from strategic meetings and discussions with various
Business Unit Executives. Key performance measures and indicators have been developed from:

TIKZN's 2014/15-2018/19 Corporate Stralegy;
2012 Sigma Corporate Strategy Report and 2014 report from Isambulo AMI

s Multi-year projections of revenue and expenditure (Strategic Assessmenis Report);
= Strategic plans of sister organisations have also been taken info account; and
o Discussions with Business Unit Teams where sirategic objeclives {oulcomes) and targets were determined and

refined.

4.3. ORGANISATIONAL ENVIRONMENT
The organisation's operalions are managed by the Chief Executive Officer (CEQ) appointed by the TIKZN Board. There
are Executive and General Managers appointed fo each TIKZN Business Unit, reporting direcily to the CEQ. Each TIKZN
Business Unit has a professional team of officials responsible for the implementation of performance indicators in order to
achieve the stralegic objectives of TIKZN. Currently the TIKZN Business Unils are as follows:
o Finance (including Supply Chain Management).
* Human Resources.
* Invesiment Promotion and Facilitation, and Business Retention and Expansion.
¢ Export Development and Promofion,
¢ Knowledge Management (including ICT).
e Marketing and Communications and the
¢ Office of the Chief Executive Officer {which includes the Gauteng Office, Policy Advocacy and Siralegy).
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The 2015/16 Corporale Stralegy objectives have been reviewed in line with best practice and ten (10) siralegic objectives
have been integrated into the following four Business Programmes

Corporate Services;

Investment Promation, Facilitation and Business Retenfion;

Export Development and Promotion; and

Knowledge Management.

LEGISLATIVE AND OTHER MANDATES

TIKZN being a schedule 3C Public Entity is required to comply with:

» Trade and Investment KwaZulu-Natal {TIKZN) Act;

e Public Finance Management Act (FFMA);

o National Development Plan (NDP);

o Treasury Regulafions;

¢ Department of Economic Development, Tourism and Environmental Affairs (EDTEA);
¢ Provincial and National Priorities; and

* Memoranda of Understanding signed with various countries around the world.

Central coordination and One Stop Investment Centre - Critical fo the role of TIKZN is ensuring that the organisation
leads the coordination of all matters related 1o frade and invesiment in the province of KZN. The importance of this
coordination will ensure unily of action which ensures that all involved in trade and investment activities with diverse
resources, aclivities must be coordinates 1o bring unity through action. Coordination brings efficiency and helps to maintain
good relations among all levels of structures. TIKZN will lead the coordination to help in the synchronisation of messages
between agencies and the process of assisting traders and investors. This level of coordination will assist in harmonizing
the message driven by the Province to investors. A physical One Stop Invesiment Centre will be established by TIKZN to
facilitate the regulatory compliance for business in KwaZulu-Natal. Satellite structures linked to Dube Trade Port, Richards
Bay IDZ and key municipalities will be established in the medium to fong term.

Critical Success Factors to Achieving the Strategy - In line with the provincial priorities and the mandate of the
organisation the following key drivers will make input into the achievement of the critical success factors:

*  Provincial co-ordination is critical for TIKZN fo lead and to establish the KwaZulu-Natal Investment Council {KTIC}

* Establishment of & "One-Stop Investment Centre” for Traders and Investors

* Presence within Africa in order to increase KZN company and product presence

* To become the Leader in economic knowledge repository

¢« Lead the KwaZulu-Natal BRICS Countries engagements - Sourcing investments and creating an export market

* The active promotien of KwaZulu-Natal Industrial Economic Hubs and market the SEZs to investors
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